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A look at how working environments determine
nursing quality and proposals for effective training methods
capable of contributing to the improvement
of working environments

— Changing the awareness of a chief nurse through training
and tentative environmental improvement plans —

Fujiko AZUTA

Abstract

One of the factors for determining nursing quality is the existence of an
environment in which childcare is provided. A place where nursing occurs serves
not only as an environment for nursing children but also as a working environment
for nurses, both of which determine nursing quality. Admittedly, working condi-
tions for nurses in Japan have witnessed gradual improvement, but a major challenge
that must be solved remains.

What is most important when it comes to improving nursing environments is the
awareness of the person serving in the managerial post (that is, the manager), as well
as that of the person serving in the middle managerial post who affects the manager
(that is, the chief nurse). By paying attention to chief nurses, this paper elucidates
factors that can help them creatively surmount challenges as an independent profes-
sional in collaboration with a manager and nurses at a place where childcare is
provided, and also proposes effective means of training that contribute to the
enhancement of nursing quality.

While focusing on environmental improvement attempted by a resolute manager
and on subsequent changes in nurses’ duties, this thesis begins by examining the
effect this has had on the improvement of nursing quality. It then identifies factors
that help motivate a chief nurse to promote environmental improvement by paying
attention to the changing awareness of a chief nurse during training. These factors
are as follows:
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1) Raising awareness of problems through specific tasks;

2) Visualizing challenges and objectively understanding the conditions of their
own nursery school; and

3) Sharing difficulties and exchanging information to solve challenges
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